
WAINSCOTT COMMON SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING MINUTES
February 16, 2022

Present: Board President David Eagan, Board members, William Babinski Jr, Kelly Anderson, Lead Teacher Kelly Yusko, Superintendent, Deborah Haab, Business Manager, Christine Schnell, District Clerk, Norma Bushman

Welcome / Pledge of Allegiance – David Eagan, President- Meeting called to order at 5:37pm.

I. Acceptance of Board Minutes -Board meeting minutes from the January 19, 2022 meeting. Motion by William Babinski and seconded by Kelly Anderson. Passed and Carried.

II. Financial Report – Mrs. C Schnell, Business Manager- Christine is figuring out how to spend the grant funds evenly which entails offsetting salaries and use on projects and Covid capital expenses which would go to the fund balance.  She mentioned we will be paying off the building this year. Christine is hoping we will be able to build fund balance this year. She is currently working on the new fund balance plan and making sure our Tax Levy limits are correct. Christine explained that we do not have to use all the Grant money that was approved. We submit the expenditures to access the funds. Bill would like to see projections.

III. Lead Teacher/School Report – Kelly Yusko- 
Kelly shared our Groundhog Day activities, explaining how the children used graphs and math skills to predict correctly that Phil would predict 6 more weeks of winter. For a STEM activity the children made snow and for Valentine’s Day our class parents came in for a cookies and crafts decoration activity. Kelly also shared the Valentines letter exchange program the children were involved in this year and how they received and sent valentine’s to different schools outside our state. We also celebrated the 100th day of school and President’s Day with more activities and a song about the 48 Presidents.  Kelly also commented that swimming was going well and that the new pictures displayed at the Post Office and on our Instagram account look great.

IV. Superintendent’s Report – Mrs. D. Haab –   
Deborah discussed details about the Superintendent’s Safety zoom meeting and how J.P. Foster did get the approval for the communications grant for the East End School Districts. This will provide a radio system for the schools to communicate with each other for safety and alert scenarios. She has started working on what the requirements are to add a Pre-K class to our school. The board discussed how this could help our tuition budget line and put our building to good use. Deborah went over the grant allocations and what the funds are covering.  March 18th our next Superintendent’s Day will be used to clear the pod and then it will be removed as soon as possible after that.  She discussed new items that she is purchasing with our grant funds including the new Smartboards, a 3D printer and a virtual reality tool that will share the world with the students.





V. Discussion Items-
2022-2023 Budget- The Tax Levy and limit was discussed as well as the tuition expenses the school is facing. Also discussed were the bus contract and its increase of 3% and only a yearly renewal. The date for the Budget/Voter meeting was chosen for May 10, 2022 at 5:30 pm.  

VI.  Public Comments – None.
 
VII.  Resolutions- 

a. BE IT RESOLVED, that the Board of Trustees approves the minutes of the Regular meeting held on January 19, 2022. Motioned by William Babinski and Second by Kelly Anderson, Passed and Carried.

b. BE IT RESOLVED, that the Board of Trustees approves the Check Warrants – January 2022. Motioned by William Babinski and Second by Kelly Anderson, Passed and Carried.

c. BE IT RESOLVED, that the Board of Trustees, acknowledges receipt of the Audit Trail – January 2022. Motioned by William Babinski and Second by Kelly Anderson, Passed and Carried.

d. BE IT RESOLVED, that the Board of Trustees, upon the recommendation of the Superintendent of schools, approves the agreement of Norma Bushman as the District Clerk/Secretary to the Superintendent for the 2021-2022 School Year. Motioned by William Babinski and Second by Kelly Anderson, Passed and Carried.

e. BE IT RESOLVED, that the Board of Trustees, upon the recommendation of the Superintendent approve the 2022-2023 school calendar as amended.  Motioned by William Babinski and Second by Kelly Anderson, Passed and Carried.

f. [bookmark: _GoBack]BE IT RESOLVED, that the Board of Trustees, upon the recommendation of the Superintendent approve the 2022-2023 Rate Agreement from Comprehensive Therapy Consultants for services provided to The Wainscott School. Motioned by William Babinski and Second by Kelly Anderson, Passed and Carried.
VIII. Public Comments- None
IX.    Adjournment-6:22 pm
X.	Executive Session-None
[bookmark: _ppozovuytdgz]                      
[bookmark: _p21i6zvc5s7g][bookmark: _qkxwi89o0fop]Submitted Respectfully By Norma Bushman District Clerk

